Approved Iigf Release 2002/08/06 : CIA-RDP78-04%$8A000400060007-6

Approved For Release 2002/08/06 : CIA-RDP78-04718A000400060007-6



‘Approved For Radease 2002/08/06 : CIA-RDP78-04718A09¢400060007-6

{CONFID a7,
_ - SELECTION CRITERIA I-1

SECURMY INFORMATION

I Working Group on SELECTION CRITERIA

25X1A9A

{8 meotings have been held and the following summary is complete
“through 1l December 1951) _ :

l. Work ﬂan

. The bask assigned by the Career Service Cormittee was broken into
four main problems and so approved by the Career Service Committes.
Tt wag agreed, insofar as feasible, to solve each of these problems
individually and in this ordex: , :

A, To recommend the selection oriteria by which anploj'ees
become eligible to participate In a Career Service Proe

grame _ _ .

'Bs To recommend the degree to which _aelection governing pat'-
tdcipation in the Program should be centralized.

¢, To recommend the mechanics of selection.

D. To recommend how the Career Service Program should be actis
vated with respdct to employee participation.

ﬁ; A tentaﬁ:l.ve aoiut.ion o problom "AY ébove is embodied in Attachment 1
roto.

3, A tentative solution bo problem "BY is embodied in Attachment 2 hereto.

ks The Working firoup felt that the report ®A Program for the Esteblishment
of a Career Corps in thé Centrsl Intélligence Agency” dated 7 August 1951
offered a logical point of departure in atbecking its assigned task.
Therefore, those portions of that reference cited in parsgraph 1 of

Carser Service Committee's directive (dated 15 October 1951) to our
Working Group wers discussed in detail. These discussions have resulted
in the following conclusione: (Paragraphs and sections cited are those

in the “Progx’am....“ dated 7 August' 19%0)

A, Introduction, page x

The Working Group adopted the following statements "The Working
Group has reviewed the comments of the Assistant Directors which
were overwhelmingly opposed to the concept of an "elite corps"”
end concurs in the aﬁ andonment of that concept. The Working
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Group further agress that only those employses who have
demonstrated thelr sbility throughout a periocd of two years!
ssrvice in the Agoncy will be considered immedistely eligible
to. participate in the Career Service FProgram. During the
first two years of an employee‘s service with CI4, training,
appraisal, and supervision will be directed towards preparing
him to participate in the Career Service Program.®

Paragraph V ' i1

The Working Group adopted the following statemsnt: "The concepts
contained in this paragraph (l.s. age in relation to grade and
testing and as-essment as oriteria for selection)} are rejeoted

by the Working Group and not recomiended for adoption as criteris."

G. Appendix J, pages 52-95

The Working Group adopted the following statement: "Testing and
agssesgment should not be considersd as mandatory in connsotion
with the determination of the eligibility of an employee to
participate in the Caréar Service Program, Testing and assessment
are valld and useful technigues 0 be used in recruiting new eme
ployess and are available, for evaluating any employee at any time
at ‘the discretion of the anpropriate Assistant Director." -

5« 1% is emphasized that conclusions snd other decisions here recorded
are tentatives We have fourid that discussion in one area may result in
changing prior conclusions that had resulted from exploration of a
different arsa.
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